
SPOKANE CONSERVATION DISTRICT  
210 N. Havana, Spokane, WA 99202 

BOARD MEETING MINUTES 
Tuesday, December 8, 2020 

 
Attendees 
Supervisors: Chair Jerry Scheele, Randy James, Tom Miller, Jaki Shrauger, Wendy Knopp 
Absent: None 

Associate Supervisor: Chris Mahelona 

SCD Staff: Vicki Carter, Cori Turntine, Barry Tee, Stacey Selcho, Jeannie Jesseph, Hilary Sepulveda, Ty Meyer 

Guests: Mike Baden 
 
Governance Culture 

Call Meeting to Order  

The meeting was held remotely using the WebEx app to connect the participants. 

Chair Scheele called the meeting to order at 12:00 and led the Pledge of Allegiance. 
 

Acceptance of Consent Agenda 

The Consent Agenda was previously distributed. The Board accepted the Consent Agenda items 

consisting of: 

• December 2020 Board Agenda 

• November 10, 2020 Regular Board Meeting Minutes  

• November 25, 2020 Special Board Meeting Minutes 

• November 2020 Treasurer’s Report 

• December 2020 Payables Report 

Treasurer’s Report   

Prior to the meeting, Supervisor Shrauger reviewed the adjusted balances in the Treasurer’s Report and 

the bank statements. She mentioned a discrepancy between the Treasurer’s Report and the bank 

statement. Upon further review it was noted that the Numerica statement includes amounts from two 

checking accounts at the top, which are broken out further down the page. It was verified that 

Treasurer’s Report and the bank statement balanced. 

Motion James/Shrauger to accept the Consent Agenda, including the December Payables Report in the 

amount of $406,637.93. Motion carried. 

 

The November 25, 2020 Special Board Meeting was held to approve the CERB application of 

$3,000,000.00 for a Tier 2 grant/loan application. This is in line with Phase 2 of the SCD Masterplan to 

construct a new building on the 8th Property. 

Motion James/Miller to accept minutes from the November 25, 2020 Special Board Meeting. Motion 

carried.  

 

New Business/Linkage to Community  

Public Comments & Introductions 
Baden from the WSCC gave updates on multiple topics. 
 



He spoke about the upcoming election and the need to advertise the details of the election resolution. He 
encouraged the district to find additional ways to advertise our election. The Commission will create a 
committee with WACD to develop a list of election recommendations. 
 
WSCC was glad to be able to award the remainder of the implementation grants. The Governors’ proposed 
budget will be available in the next few weeks. This will create a lot of discussion during the legislative session. 
 
He praised SCD for using the Supervisor Modules as part of our board training. 
 
The SCD was thanked again for being willing to help the WSCC deliver the “Assessing Structure Ignition Potential 
for Wildfire” training in May 2021. He will be working with Ben Peterson on this project. 
 
Open Public Meetings Act waivers have been extended until January 19th with no new changes. The WSCC 
website has WA State Covid-19 updates available for CD’s. 
 
Governance Culture 
Financial Oversight/Review   
Smartsheets reporting will continue to be updated to meet needs of board members. 
 
Turntine announced that through November the ending budget balance is in excess of $322,000.00. She 
anticipates that we will end the year as was projected at around $292,000.00. 
 
Motion James/Knopp to approve a 2020-2021 Wheat Week agreement for $10,000.00 with Franklin County. 
Motion carried.  
This agreement with Franklin County is to provide funding to reach out to 10 new elementary schools in 
Spokane County to present Wheat Week materials. 
 
WSCC Spokane Hazard Mitigation Grant 
Motion Shrauger/Knopp to approve WSCC Hazard Mitigation Contract 21-40-HZ that runs through June 30, 
2021 in the amount of $2,805. Motion carried. 
We received grant funds from WSCC for hazard mitigation. They will be working with Ben Peterson to develop 
training materials as it relates to forest fires. This money is to provide outreach and coordinate training. 
 
Director’s Discussion 
WSCC board policy updates and trainings have prompted SCD to review our board policies. Carter wants a plan 
to talk about updates to our board policies into the next year.  
 
Carter applied for a $2,500.00 grant for Friends of NACD. This will be used to do work at the 8th Property. The 
annual NACD Meeting registration is open for virtual meeting. She requested that board members attend. SCD 
works with NACD on multiple projects. She noted that the new NACD president, Michael Crowder, has VOTF 
signage that is visible in zoom meetings. 
 
Carter applied for Tier 2 funding with CERB. She has been working with consultants and a design team on this 
project so if we are approved, we will be prepared to get started. Carter was also asked by CERB staff to create a 
video to be presented to the WA State Legislature to show how we would use the CERB funding under the 
private committed partnership program. 
 
Realtor Tim Kestell said that developers with land adjacent to our 8th Property are still interested in purchasing a 



portion of our property. SCD would like to see on paper how the developers plan to use the land before moving 
forward.  
 
Carter provided video testimony regarding the 48-acre property at intersection of Hwy 195 and I-90. This parcel 
includes 20 acres of class one farm soils. These soils are part of the remaining 200 acres of classified farm soils in 
the city of Spokane. This property is proposed to become a 94-home development. SCD is concerned about how 
farm soils are used, but not opposed to development. Multiple agencies are interested in saving this piece of 
land. The two property owners are still willing to talk about the sale even though the housing development has 
been approved. It would take multiple agencies working together to come up with enough money to purchase 
the land. Another piece of putting together a proposal like this would be to decide who and how would manage 
it. SCD has been asked if we could provide riparian improvement to the property. The potential for VOTF or 
another urban agriculture program has been discussed. 
 
WSU was given 100 acres of forest and farmland in Stevens County.  The Stevens CD is interested in developing a 
program like VOTF. There is potential for our bio-farming department to run trials on the property. This project 
is in very preliminary stages. Stevens County CD has requested Carter and Scott Gail to visit the site next month. 
 
We were hoping to meet in person in December, but the Governor has extended restrictions to January 4. Our 
December 15 staff meeting will be on WebEx. Carter will talk about employee evaluations at that meeting. She 
announced that there are modifications to the employee evaluation form to talk about challenges that have 
been faced and innovations that have made during the Covid-19 crisis. 
 
Motion Knopp/Miller to give a one-time exception to leave policy for three employees to be used by July 
2021. Motion carried. 
Three employees have not been able to use their annual leave to meet the 240-hour cap due to Covid-19 
restrictions. The three employees are Carter, Meyer and Chutas. Carter is requesting an exception be made to 
the policy for these employees, so they will not lose any vacation hours they have earned. 
 
Phelps has submitted a pollinator report to the US Fish and Wildlife department that is available upon request. 
SCD has implemented a very successful project to create a pollinator belt in the South Hill area. We hope to find 
more funding to expand the project in the future. 
 
Phelps has taken over the South Spokane Farm Corridor project. He applied for and was given a marketing grant 
for this project and to start the next corridor. He has done a great job in expanding the number of farms 
involved in this project. The Spokane Valley has been selected as the next site to start another farm corridor. We 
are starting with an outreach effort to farmers in that area. The boundaries for the Spokane Valley corridor are 
still being established. Our goal is to expand farm corridors throughout our county.   We will be eligible for more 
funding on this project. 
 
SCD is researching what it will take to become its own technical service provider on our NRCS and RCPP projects. 
This will allow us to be paid for work we have done on these projects. 
 
We are approximately 60 days out from substantial completion on the on the 8th property. SCD will do our 
March Tree Sale and Election out of our current building. Carter wants to have a celebratory ceremony when the 
building is ready.  
 
Sepulveda created a 2020 SCD metrics chart for board members to see what the district has accomplished this 
year. This information will be posted on our website and in our social media. This shows each department’s 



outstanding accomplishments. This document received high praise from Supervisor James. 
 
Sepulveda presented a one-page document with the results of season one of the Rocks to Roots pod cast. It is 
designed to show a snapshot of what the program has accomplished. This talking sheet will be shared with many 
people including community partners, advertisers, sponsors and future guests.  The Rocks to Roots pod cast 
greatly exceeded original goals for reaching our audience. She is very happy with the results achieved with our 
marketing dollars. The podcast is already planning for season two.  
 
Chair Scheele asked Sepulveda to replace him on the WA Conservation Society board. The biggest project they 
undertake is the Conservation Legacy book. Sepulveda promised to make him proud. 
 
Staff Reports 
Meyer reported that the PNDSA transition is almost complete. SCD will continue to work with PNDSA because it 
has a grant in place with them for the Farmed Smart program. The new loan funds are in place for future loans 
as needed. Meyer is working through the process of resolving a loan that is in default.  
 
Jesseph reported that she is getting back to work after an extended illness and thanked Turntine for her support. 
 
Selcho discussed Sheridan Elementary and some of our partnerships that hope to utilize our new property for 
outdoor education. She is working on a NCLI (No Children Left Inside) tier one funding opportunity for up to 
$25,000.00 to cover materials for outdoor learning labs. The labs will be set up on both our property and at 
other locations and will be open to other groups. Outdoor opportunities for our property will hopefully include 
orienteering and a low ropes course. Funds from the NCLI grant would be used to purchase materials needed. 
 
Sheridan Elementary is located very close to our property. Selcho has been working with the principal and 
teachers to provide outdoor learning opportunities for the students. She wants to offer special opportunities for 
small groups of Sheridan students to have spring break and summer break day camps. Covid-19 precaution 
procedures are being developed for these camps.  She is also working to create a partnership with Spokane 
International Academy to provide a project-based experience for some of their students. They will have Trout in 
the Classroom this spring.  Selcho would like to partner with the City of Spokane and Spokane Public Schools to 
create outdoor learning experiences.  
 
2021 Election Resolution 
Motion James/Shrauger to adopt Election Resolution #EL20.12.8. Motion Carried. 
Board members read through the resolution prior to the meeting. Jesseph explained that the dates had been 
selected during a meeting with Baden and Turntine. This will be a mail in election. The election deadline is 
March 9, 2021. Knopp’s position is up for election. Carter recommended a few small changes. Each board 
member is required to sign this resolution. The resolution will be mailed to each board member for signature. 
 
Proposed 2021 Meeting Schedule 
Motion Shrauger/Knopp to accept 2021 Proposed Meeting Schedule with dates changed to 2021. Motion 
carried. 
2021 board meetings are all scheduled to begin at noon due to covid-19 restrictions. When these restrictions are 
lifted the meeting times can be changed with board approval. Carter recommended a change on the document 
because the last three meetings listed said 2020 instead of 2021. 
 
WACD Meeting Recap 
Scheele learned that there is no requirement to record board meetings. Notes have a shorter retention schedule 



than a recording. SCD will research the issue more and get back to the board with the answer of whether they 
want to continue to record board meetings. 
 
WACD Executive Director, Tom Salzer, created a list of resolutions that were adopted at the meeting.  
Scheele reviewed the election resolution. He mentioned that this resolution barely passed. 
DEI discussion at the meeting showed that there are many opinions on this matter. 
 
SCD only had one vote at the business meeting because only one supervisor, Scheele, was in attendance. 
Attendance is encouraged for all board members. Board members were encouraged to review 2021 resolutions 
and be prepared to vote next year. Scheele recommended that board members keep a copy of Salzer’s Five 
Things to Know as a reference. 
 
SAO Report 
The 2019 SAO Audit Entrance Interview was attended by Scheele, Carter and Turntine. He is focusing on payroll 
and EFT disbursements for the accountability audit. Our payroll processes have not been audited since 2013. 
There is a new reporting requirement for other post-employment benefits that Turntine will work through with 
the auditor. These benefits are for medical insurance benefits available to our employees after retirement. We 
may have a recommendation from the auditor about this since the reporting requirements were not 
understood. There will be more about this at the exit interview and the next board meeting. 
 
2021 Budget Approval 
Motion James/Shrauger for approval of 2021 Final Budget Proposal that projects total revenues of 
$7,803,288.23, total expenditures of $7,551,069.60 with an ending cash increase of $252,218.63 as presented. 
Motion carried. 
 Turntine presented the final budget proposal. She reviewed the budget for each department. The district is 
anticipating that there will be a budget excess of over $252,000.00 at the end of 2021. There is a comparison 
report that shows department activity for 2019, 2020 and 2021 in Smartsheets. 
 
Board Planning/Training 
Chair Scheele wants to have an executive session at the January 2021 Board Meeting to discuss Carters’ 
employment review. Scheele will send information to board members. 
 
Carter requested that each board member review the Governance policy GC3 regarding the Board Job 
Description. This can be found on the Smartsheets board meeting page. Carter would like to review this policy at 
the next board meeting.  
  
Operational Expectations 

Correspondence and Announcements 

SCD Board meeting January 12, 2021 

NACD Virtual Meeting February 1-10th  

 

Carter wished all board members a happy holiday. She said how much she missed everyone and is looking 

forward to the time we can all get back together. 

 

Executive Session 

None scheduled. 

 



Closing of the Meeting 

Reading of the Motions 
Jesseph read the motions. 
 

Motion James/Shrauger to accept the Consent Agenda, including the December Payables Report in the 

amount of $406,637.93. Motion carried. 

Motion James/Miller to accept minutes from the November 25, 2020 Special Board Meeting. Motion 

carried.  
Motion James/Knopp to approve a 2020-2021 Wheat Week agreement for $10,000.00 with Franklin County. 
Motion carried.  
Motion Shrauger/Knopp to approve WSCC Hazard Mitigation Contract 21-40-HZ that runs through June 30, 
2021 in the amount of $2,805. Motion carried. 
Motion Knopp/Miller to give a one-time exception to leave policy for three employees to be used by July 
2021. Motion carried. 
Motion James/Shrauger to adopt Election Resolution #EL20.12.8. Motion Carried. 
Motion Shrauger/Knopp to accept 2021 Proposed Meeting Schedule with dates changed to 2021. Motion 
carried. 
Motion James/Shrauger for approval of 2021 Final Budget Proposal that projects total revenues of 
$7,803,288.23, total expenditures of $7,551,069.60 with an ending cash increase of $252,218.63 as presented. 
Motion carried. 
 
Meeting adjourned at 2:05 pm.   
 
Respectfully submitted by Jeannie Jesseph 
 
  

Gerald A Scheele, Chair      Randy James, Member                     

The Spokane Conservation District’s Board meeting minutes are intended to be a reasonable summary of the Board’s deliberations and action. The minutes are not 
a verbatim record of everything said at the meeting. The minutes include all actions taken by the Board. 


